Workplan for 2023

It should be a goal to make this workplan as realistic as possible. To avoid adding to the stress
level of our core volunteers, we will attempt to set realistic targets in this workplan and look at

what we can do to kickstart SR again after the pandemic.

Political Priorities
RUC’s part in the national educational landscape

As the Student Council of RUC, the foundation for our political work is to ensure that RUC is
continuously developed through the values on which RUC is built. In a political landscape that
tends towards increasing standardization, it is important that we as students stand our ground and
fight for what makes RUC unique. This is applicable for our mentality as a university, the
structure of our educational programs, and our pedagogical methods. Student initiated projects,
combined educations, interdisciplinarity, and project work are all elements that make the

education offered at RUC both progressive and diverse.

Currently, universities are facing a national development that leans strongly towards adjusting to
the demands of the business world. Even though most progress-reforms have been removed,
there is still a lot of incentive management integrated in the financing of universities to force
students through educations and into the jobmarket as quickly as possible. We should fight to
remove all incentive-based financing to ensure universities freedom in structuring educations as
they see fit locally. We are encouraged to choose educations with high job security, according to
what the business world requests. At the same time, universities are continually faced with
threats of cut- backs making it increasingly more difficult to plan and execute quality education
programs. This is problematic not only for students, but also for the progress and development of
our university and society as a whole. In recent years we’ve seen many examples of RUC’s
management leaning towards the same tendencies and discourse. This is problematic, as these
attacks on our flexibility and diversity are beginning to come from both outside and within. This
is why the Student Council must work to keep RUC as a progressive university where diversity

and creativity is celebrated, and where the students are the main focus. The best way to do this is



through the different influential bodies at RUC, and by participating in public debate about the
university’s role in society. Thus, the fight for our values and self-understanding at RUC must be

taken both internally and externally.

Recently both unemployment benefits for graduates and the SU grant for master students have
been under attack. Reducing or removing these benefits will strongly limit people’s opportunity
to take an education and find a job that is relevant to the education they’ve spent many years on.
Everyone will lose on this — both students and all of society. We should fight against any

reduction for students and recent graduates.

Local Priorities
We will continue our fight for inclusion of all students in the decision-making processes at RUC.

We see a tendency that more and more decisions are made by the university leadership at the
expense of the democratic boards and councils, such as the Academic Council, Institute Councils
and Study boards. We have to keep fighting against this trend and insist that RUC will continue
to be a university where the study boards make decisions relevant to the educational programs.
This is why decision-making power should be brought back to the students and scientific

personnel within the different subject areas of RUC.

In light of the declining amount of students who applied and got accepted into RUC, it is the
student council’s priority to fight against the introduction of average grade requirements of
students, such as we have seen on SamBach. With the introduction of minimum grade average
requirements, we have seen a rhetoric dividing between students accepted before the grade
requirement and those accepted after. If this isn't addressed, then it can create a hostile
environment both academically and socially between the different students and staff. The new
grade requirement resulted in fewer students, which hurts the study environment for all students
both academically and socially. RUC’s education format compliments students who aren’t
necessarily good at getting good grades at exams in secondary school but are good at doing
projects that interest them and therefore develop competencies that are in their own personal

interests.



In general, it is the opinion of the Student Council that all students should be heard in matters of
their own education. Therefore, we will push for broader representation. This will be done partly
through continuing work to ensure that all main subject areas are represented in the Academic
Council, and partly through an enhanced focus on possibilities for involvement and cooperation

with RUC - and a broader, more strategic use of these possibilities.

The Accreditation Institution institutionally accredits education institutions every 6 years or
educationally accredits individual educations. RUC received a positive institution accreditation
in 2022, where the accreditation panels' report showed how RUC has a good cooperation
between staff and Page 5 management in the quality assurance work. Meanwhile the students'
role is much less significant. Students are the true experts on how it is to study on our educations,

so we should push for RUC to give students a more central role in the quality assurance system.

In the last few years, due to conversations regarding sexism and discrimination on a national
level, RUC has begun the process of implementing structural changes to combat such problems.
In 2022 we implemented a Social Interaction policy in tutoring to ensure that tutors and new
students experienced RUC in a safer way. The results from the Social Interaction policy had a
preventative effect on conflicts and a more open and understanding dialogue when boundaries
were crossed. The Social Interaction policy is focused around talking about boundaries and
understanding rather than zero tolerance. The Student Council wishes to implement the same

principles in a broader spectrum at RUC to make campus a safer space.

During the few years, there has occurred several issues around the election. Whilst most of these
were fixed for this year’s election, there are still problems which make it more challenging for
Page 6 students to participate in the democratic process’ at RUC. The Student Council should
prioritize pushing RUC to make the website more accessible and intuitive for all students, to ease
students' ability to participate in the University election. RUC administration should inform RUC
students about what the councils and university board is, so they know what they’re voting for,

and what impact it will have.

Recent year's work with the master's reform has shown us that it is incredibly important to have a
strong collaboration with the scientific personel (VIP) and the technicaladministrative personel
(TAP). In the past years, we have seen several cases, both at RUC but also other universities,

where university managements have made important decisions without actual involvement in



processes, neither for students nor VIP and TAP. For the democracy of our university, we will
work more strategically in the future to strengthen this cooperation through dialogue. For the

same reasons, we will support VIP and TAP for better political organization.

National Priorities
We will take part in national discussions about student welfare and social affairs as well as

discussions about academic affairs through our collaboration with Danske Studerendes Feellesrad
(DSF) and other Student Councils. It should be a priority for the Student Council to encourage
our fellow students to take part in the national political work done in DSF. This will be done by
informing them about the different committees, activities, courses and events, etc. that are hosted
by DSF.

During the last year, the freedom of research has been heavily discussed and some fields have
been criticized for, among other things, being too activistic. This is a worrying development,
even for us as students, as our education is based on research. We want to stand guard around the
freedom of research and through that also around the autonomy of the study boards to decide

what should be taught on the programs.

Continuous Political Agendas
We must strive to live up to the mandate the students have given us at the university

election. This doesn’t end as a new year begins and therefore, it will be the priority of the Student
Council to work on the political agendas from the previous year's concurrent with the work of the
paroles from the 2022 election as well as new political priorities that may occur within the coming

year.

The previous years we have worked to improve justice for students in the form of a student
ambassador, who would offer independent legal advising for students encountering unjust
treatment by RUC. The student ambassador should also be able to give general comments on

RUC’s practices. This fight is not won, and we should continue to push for a fair and transparent



legal system for all students at RUC. Even if we get a student ambassador, we must remember

that it is still the role of the Student Council to be on watch for the students.

We will continue to focus on climate-related issues and initiatives, and work towards developing
our stance on climate as action-oriented and ambitious. This includes continuing and improving
upon our own internal practices, as well as actively fighting for RUC to act on its own

shortcomings.

We have, in past years, worked to prevent two of the most common issues with recent cutbacks.
One of which being worsened conditions for our educations - especially in regard to project
work. Too often students have issues with supervisor hours, censor ratings, and the like. As RUC
continues to cut down on core parts of our projects, it becomes increasingly difficult to maintain
the high level of subject knowledge and academic competencies that we wish for our students.

Therefore, we will continue the work to ensure a good frame for a good education at RUC.

At the same time, the quality of the study environment has been complicated by the many
financial cuts and subsequent forfeiting of buildings, which has resulted in less space for more
students and a larger distance between the students and the administration. The institutes lack a
cohesive and thriving student environment, and many students find that they lose connection to
their house after their first three semesters. This means that students no longer recognize the safe
structure of their education after they finish the third semester. The Student Council will work
towards making sure that all students of RUC have physical spaces where they feel secure,
welcomed, and feel some degree of ownership. This could be started by ensuring that all students
have access to all our buildings on campus, and that we as students are allowed to book the
bigger rooms by default. We will push for proper classrooms as well as group rooms. This is a
continuous struggle that we will participate in through different bodies at RUC in cooperation

with our fellow students.



As mentioned above it is important that all students are heard and represented at the decision-
making bodies, and therefore the Student Council will continue to push for representation areas in

the Academic Council.

This is especially important in matters where the conditions for some students at the university
vary from others. This is still largely the case for international students. We have international
students enrolling every year, bringing a lot of perspective, knowledge, and experiences.
However, too many are disappointed when they learn of how few subjects are available for them
to choose from. At the same time, too much of RUC is inaccessible to non-Danish speakers -
from information at intra.ruc.dk to our political bodies. We believe that RUC should be serious
about internationalization, not just for the sake of internationals, but for all of us as students. The
result of university election in recent years clearly shows that international students want the
same opportunities for participation in their university life, as danish students have. We must
work to ensure that meetings in RUC's bodies are open to international participation on equal
footing with other elected students, as long as this does not hinder the work of the university
board.

Structural involvement

To ensure proper processes in the bodies at RUC, we must work for structural involvement. All
too often we experience not being listened to, even though we as students should be the most
central when making decisions about our university and our education. We are both the
foundation and the purpose of RUC, and we should never need to fight for involvement in the

decision-making processes.

Together with the rest of the student movement, we will work both locally and nationally
towards giving the Academic Council and other collegial bodies real influence. Thereby, we will
ensure that students are heard and that our input has real significance and cannot be ignored by
the university management. A key step in this is securing that the academic council is getting

decision-making authority.



A university with room for everyone
Over the past years, we have had a strong focus on student well-being, and we have worked both

internally and externally with this matter. We must continue to work to create a university that
prioritizes our well-being and that provides opportunities for a student life that is good for all

students.

During the university elections 2021, we’ve brought a lot of attention to the problems regarding
students' mental health. In order to create a university with room for everyone, we must work
broadly with well-being, and in future also have an even greater focus on students with other
prerequisites than the majority. We worked on this in 2022, and it is now also a focus of RUC's
management. In 2023, we will keep an eye on this, to make sure the development keeps going

towards creating better conditions for the students’ mental health.

Organizational Priorities

The subject councils

The subject councils are the most important players in creating coherence in the local study
environments, mobilizing activity around campus, and representing the students in the local
Study Boards. We consider collaboration with the subject councils as one of the most legitimate
ways to represent students in the four subject areas, and to understand the challenges they each
experience locally. Therefore, it is a top priority to continue supporting the subject councils as
active and well-functioning units both organizationally and financially. We aim towards mutual
cooperation based on clearly defined expectations and communication between the organizations

involved, where all can benefit from each other.

Student Representatives Network
The Student Representatives Network (stud.rep.) have for several years been on the Student

Council’s workplan, but we still haven’t made a stable and functioning stud.rep. It has proven to
be a big task, which has been difficult to realize with everything else that is constantly going on.

Currently the volunteer environment is at a fragile state on RUC after the pandemic, and this will



be prioritized higher than creating stud.rep. If we, despite current expectations, have the
resources to do it, the Student Council still want to create a stud.rep as a student political
network for student reorientates in UB, AR, IR and study boards. Here the student Council will
aim to create a better and stronger cooperation with the student representatives. To ensure this,
the elected members together with the University Board representatives, will be more involved in
the work and the well-being of the student representatives. There are two main goals of this
work: 1) to ensure coordination and collaboration between elected representatives of different
bodies and 2) to ensure the upgrading of qualifications and professional discussion between the
elected representatives to maximise their influence. Through a strong network we can push

further for the inclusion of students in all decisions.

International focus
When speaking of internationalization and international focus in an organization, the most

important part is to focus on making RUC a place where all students feel comfortable, safe, and
fully included. We have made great strides in the past year in working towards making RUC a
place where students always feel safe to share their perspective. We will continue to ensure that

everything is translated for all involved to understand.

Communication and Public Relations
It is important to inform our students about what we do as the Student Council. Therefore, we

want to be more transparent in our work and initiatives. The Student Council will work towards
broader acquaintance with all RUC students. It is important for the Student Council to ensure
that as many students as possible know about the Student Council and the activities of the
Student Council. Our communication on social media should be organized and clear in order to
reach a broader range of students. The Student Council should be open about what topics are
being discussed at board meetings and use the agendas to catch the students’ interest in various
topics, and thus foster a wider interest in the Student Council’s work. We will work to help

students get information about their studies as well as the academic and social environment.



Internal communication will be centered around digital platforms that increase transparency and
make tasks easy to approach. We will strive towards keeping internal communication on social
media to a minimum. This could also be done by moving our internal communication to another
media platform which would be used solely for SR work purposes. We will still be able to have
urgent messages on social media, when something important has happened, that needs to be
taken care of. Otherwise, there is no need to keep the communication on social media, since it

sadly results in a poor work and personal life balance.

Volunteer ‘hygge’ and working environment
An organization with as many different tasks and workloads as the Student Council needs to

have a continuous focus on maintaining a positive working environment. We want to prioritize
creating a comfortable and relaxed social atmosphere that is both including and welcoming for
all our volunteers. We wish for the Student Council to be able to accommodate all kinds of
volunteer involvement and engagement. This is more important than ever due to COVID-19
creating a difficult work environment. It is therefore a priority to create an attractive environment
for the volunteers. The working environment should be inclusive, welcoming, and should strive
to meet the requests and wishes of the volunteers. Our volunteers are students first, which should

always be accommodated in the organization.

In order to fulfill this, we will have to recruit and include a broad range of students, making sure
that there are always enough hands to do the job. This will be achieved through a transparent
workflow, making it easier for new volunteers to figure out where to put their focus. The student
council also strives to gain knowledge of why the current volunteers have joined since this will
help understand how to recruit more volunteers. The hope is to recruit more new volunteers and
at the same time take better care of the ones we have, ultimately leaving the Student Council
with a bigger volunteer basis. We understand that this is not achieved within a single year and
the work should therefore be done in a sustainable way, making sure that the effort can continue

in the future.



Furthermore, the working and volunteer environment should also be prioritized within the
Student Council. It has happened too often that especially our most active volunteers and
executive committee members have been pressured too much by the high workload. We need to
actively work for an environment that does not put too much pressure on the mental health of our

volunteers or the executive committee.

Cooperation with other organizations at RUC
The other student-driven organizations at RUC, both within and outside of the student house, do

a significant job in improving the social environment at RUC. Therefore, they are natural
collaborators in a lot of the work of the Student Council. We should prioritize constructive and
fruitful social relations, as well as cooperation with these organizations when we have interests
in common goals. The Student Council should work towards developing a strong collaboration
with the Queer Culture Club, to ensure a norm critical, intersectional and inclusive student
environment. Furthermore, we will continue to work for better conditions for student driven

organizations at RUC.

Financial priorities
We want to develop a structure that ensures attention towards the legal obligations and

responsibility that come with being an organization. We aim towards creating internal

procedures that can support us in continuing to be an economically stable organization. This will
aid us in getting as much value for money as possible together with care and reflection when
utilizing our resources. At the same time, it is important that we live up to our full potential by
staying ambitious with our activities and goals. It is essential that we use our financial resources
in a way that benefits the students at RUC as widely as possible. The student council continues to
strive to be transparent towards students concerning any transactions which might be delayed for

different reasons.

In addition, we want to continue to be inclusive and transparent in financial matters and

decisions, as all financial decisions ultimately will be political decisions as well. Throughout the



year, the Board will take initiatives to maintain an overview and ensure the quality of the

financial reports.

Skill Development Effort
It will be a priority to provide skill development workshops and seminars for different types of

volunteers in the Student Council. We believe that we need to prepare our internal members and
collaboration partners for the tasks they have taken upon themselves, so that all volunteers in the
Student Council have a strong set of tools to fulfill the tasks given/taken. The Board and

volunteers of The Student Council can throughout the year make proposals for skill development

workshops and seminars.

Academic Priorities
Academic Network (Fagligt Netveerk)

The FANE collaboration has the potential to offer a broad range of courses to all RUC students -
free of charge. We believe that it is part of our job as a Student Council to work towards filling
in potential knowledge gaps at the university, and we see this collaboration as a good and
productive way of doing so. We will therefore continue to work for this - and to work to make it
even more relevant for the students. If need be, throughout the year, we will supplement the
FANE courses with academic courses of our own in order to offer the right extracurricular
courses for the students of RUC. It is important to note here that we will take more control of the
collaboration with external partners, so we as a Student Council can use our available resources
to execute events on our own. We aim to improve the branding and promotion of FANE and
academic courses by making it more accessible and visible to students of RUC, both physically
and digitally. The students should be able to voice their ideas and wishes for courses.
Furthermore, The FANE work group should focus on establishing more collaboration with RUC,
hereunder student environment tutors, study & career guidance etc. In an effort to optimize and

utilizes the different competencies of the other external partners.



Social Priorities

Tutoring

Tutoring is the foundation of the study environment at RUC - both for new students and for
tutors. Though Tutoring should always be centered around the new students, it is important to
remember that it starts with the volunteers. As being responsible for the study start, the Student
Council will help to ensure that all people involved with tutoring get the proper education and
assistance needed. This can be achieved in multiple ways, but the key method for this will be
skill development & an increased focus on the well-being and workload for all volunteers
involved in tutoring. And a strong Student Council presence in the events of tutoring this
upcoming year. The Student Council will furthermore push RUC to do the same, demanding skill
development and educational opportunities for the Student Council, RUS-chairpersonship, and
tutors regarding tutoring. The Student Council should furthermore continue to work towards
making Tutoring more inclusive for everyone e.g., by actively working against discrimination,
boundary crossing behavior, and harassment of all sorts, through necessary education,
conversation, and critical reflection. Hereby also ensuring better and safer working conditions for
our volunteers. Furthermore, the student council should work for an increased focus on making it

more attractive for students to be involved with tutoring.

Locally embedded social environment
The student council should work towards providing a foundation for a local study environment,

such as basic-team parties, as well as social and academic events. The local foundation is a
substantial part of supporting the greater study environment. Therefore supporting local study
environment at RUC should continuously be a priority for the student council. The consequences
of COVID-19 have made it clear how important a strong social environment is. Therefore, we in
the Student Council will make it a top priority to further engage and socialize the students at

RUC with the goal to maintain the social capabilities there have been created

The Social Event Committee (SEC) - Social activities for all
While a local social environment is important for the university, broad and inclusive social

activities are equally important. The Student Council should continue to organize social events



for all RUC students in order to facilitate socializing between students from different institutes.
This is also a good way for the Student Council to reach out to different groups of students than
we normally meet through most of our other activities and should therefore continuously be
prioritized. It is important to the Student Council that as many students as possible knows about
the work and activities of SEC. This will ensure more attendants for the created activities while
strengthening the public relations of the organization. A priority of SEC is to host different larger
events. While keeping this focus, SEC will also prioritize making a wide variety of smaller
events, to further improve the social environment while branding the Student Council. Moreover,
we want to utilize SEC to a greater extent with regards to taking good care of our volunteers in
order to provide them with fun and exciting experiences. Therefore, SEC should also focus on

internal events.

Roskilde Festival
The Student Council has cooperated with Roskilde Festival for about a decade now. The subsidy

that the Student Council receives each year in return for managing the Caravan area is a key part
of our budget.

It is essential for the Student Council to maintain liquidity in order to freely plan and host
activities for the students. Furthermore, there will be an increased focus on the volunteer
experience in an effort to keep some of the RUC students as general volunteers for the Student
Council once the new semester begins. The Student Council needs to ensure proper handover

between the different years, so the knowledge in the organization does not disappear.
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